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Our playbook for the workshop
Notre guide pour l‘atelier

z) Chatam House Rules: you are free to use
information from the discussions, but please
don’t quote who made any particular comment
Regles de la Chatham House : vous étes libre

Be on time aoo
Soyez a l'heure

Be respectful to others d’utiliser les informations issues des
% Respectez les autres discussions, mais merci de ne pas citer le nom
de la personne
rF]’qr]acctlce active listening, speak to the @f Social media: be mindfull
’)O Réseaux sociaux : soyez attentifs !
Prathuez 'écoute active, parlez dans
le micro
5 Have fun
Amusez-vous
Mute phone
Mettez votre téléphone en silencieux Q% We don’t bite: come and ask!

On ne mord pas : venez poser vos questions !
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Momentum for

Agroecology on
the continent




Peer-to-peer exchange:
a community of practices on NAS




Objectives Advance the development and

implementation of National Agroecology
of the Strategies

peer-to-peer
A Support national actors and learn about NAS development and
EXCh d nge imglzmentation experiences "
U Tools and resources
U Implementation pathways
U Coordination mechanisms
U Prioritization of interventions

A Clarify funding pathways and advocacy strategies for
domestic and external funding
A Support networking and bridge building within countries,
between countries and across regions




Our programme: day 1 and 2
NASWHAT? Money Matters

’
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O-C =

FromVision to
Implementation

Updates on NAS Linking NAS vision and Key foundations for
on the continent funding logic implementation
Lessons& Available tools Implementation pathways,

prioritization and coordination

h o Domestic ,/
What - &= resources as a
next? o

,,% key enablef? <—->
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Programme

DAY 1

9:00 Start of DAY 1

10:00-11:00 Session O: Updates on NAS on the continent
11:00-11:15 e} Wellness break

11:15-12:30 Session O: Updates on NAS on the continent
12:40-14:00 & Lunch

14:00-15:15 ?ue:j::cr)lg l1(;g|.iicnking Implementation with
15:15-15:30 ej) Wellness break

15:50-17:30 Session 1: Linking Implementation with

funding logic

Diner (self-organized by participants)

DAY 2

9:00 Start of DAY 2

9:30-11:05 iSrlegngg?ei:[sNAS implementation — key
11:05-11:20 ey Wellness break

11:20-12:35 is:gfgg?eﬁi[sNAS implementation — key
12:35-14:30 y Lunch

14:00-15:40 Session 3: Domestic resource mobilisation
15:40-15:55 e}) Wellness break

16:15-16:45  Session 3: Domestic resource mobilisation
17:00-18:10  Debriefing and next steps

Diner (self-organized by participants)




Programme

Joint workshop

Catalyzing Collaborative
Action: Bridging policy and
finance to implement NAS
and scale agroecological
enterprises

DAY 3
8:00 Departure from hotel
Field visit to 2 agroecological enterprises
. (AEEs) in the Greater Dakar region
9:00-12:30 A Lysa & Co
A Lionceau
12:30-14:00 D& Lunch at the hotel
14:00-15:50 Sessmn.lz What is an agroecological
enterprise?
15:50-16:05 @Js Wellness break
Session 2: Identifying policy and other type
15:50-17:45 of interventions to build an enabling
environments for agroecological enterprises
19:00 Cocktail reception at Pullman Hotel
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Updates on NAS on the continent
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NAS in anutshell ’;

hiovision

U What?
U Where?
U Why?

U Key lessons




What are NAS? ’;

hiovision

U Overarching frameworks that strengthen
a country’s policies related to food
systems.

U Qutline specific policy interventions that
accelerate food system transformation
through agroecology.

U Target all parts of the food system.



Where?
Strong drive for
National

Agroecology
Strategies on
the continent

Status: August 2025.



Why? 5reasons why governments develop NASs

Y

hiovision

Integrated and holistic approach: Tackling interlinked food system challenges at
once.

Coordinated Action: Steer coordinated action across government

Action-oriented and pragmatic: Strengthens existing policy efforts.

Multistakeholder Participation: With inclusive involvement, NASs gain
legitimacy and maximize impact.

National Priorities: NASs contribute to essential goals (e.g. food security, climate
resilience, and economic viability), aligning with overarching national objectives.



What do NASs generally cover?
A 4x4 framework of common strategic objectives

@) G R

Ensuring access Accelerating Strengthening
and sustainable farmer transition fair supply chains
management of to agroecology and entrepreneurial
natural capital culture

4 cross-cutting
objectives

‘aﬁ Enabling policy & governance across food systems

I I
I Promoting flexible and adequate financing mechanisms

I Il (S ——
“ Building capacity of food system actors and supporting innovation to drive change

B I e —
&) Mainstreaming social inclusion of women, youth, smallholder farmers and other vulnerable groups




Key lessons

Government
engagement and
ownership

NAS process
resources and
funding

. Multi-
f&.  stakeholder
collaboration

\

i} |
'u""' ’

i
i
Heeert i)

“ i l "x.,‘, 4
N

Y

biovision

Advocacy for
NAS



Our NASresources ’;

hiovision

U To dig deeper => https://www.biovision.ch/infopool/national-agroecology-strategies/

to-peer outcome beiel

U Policy brief on NAS (March 2024) ,;ATIONAL

AGROECOLOGY
A About NAS AT

SOUTHERN AFRICA

A Strategic objectives and interventions

A Prioritization
A TInitial thinking on resource mobhilization

U NAS update brief (August 2025)
A Update NAS processes in Eastern and Southern Africa
A Key lessons so far



https://www.biovision.ch/infopool/national-agroecology-strategies/
https://www.biovision.ch/infopool/national-agroecology-strategies/
https://www.biovision.ch/infopool/national-agroecology-strategies/
https://www.biovision.ch/infopool/national-agroecology-strategies/
https://www.biovision.ch/infopool/national-agroecology-strategies/
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Session O: NAS- What?
Let’s share some country insights
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Let‘s share insights

Partageons nos réflexions

o

° °
, K
Oen O
. .
o’ “o

i

8%
>

In country groups, identify:

Biggest recent win / milestone in your NAS process (yellow
cards)

Most exciting opportunities ahead (green cards)

Biggest challenges right now
(red cards)

NAS tools / resources that could be a referent to other
countries (blue cards)

t a
ne
En groupes par pays, identifiez .

La plus grande victoire / étape importante récente dans votre
processus SNA (cartes jaunes)

Les opportunités les plus prometteuses a venir (cartes
vertes)

Les défis majeurs du moment (cartes rouges)

Les outils / ressources liés aux SNA qui
pourraient servir de référence a d’autres pays (cartes bleues)



Our programme: day 1 and 2

NASWHAT?
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Updates on NAS
on the continent

funding logic
Lessons& Available tools

What
next? Q

8\

‘S ﬁ:*/ Wrap up and P _h:{/

N next steps N~

Money Matters

Linking NAS vision and

FromVision to
Implementation
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Key foundations for
implementation

Implementation pathways,
prioritization and coordination

Domestic /

=== resources as a
key enablef?

D

Strategies of domestic
resource mobilisation
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Reality Check: The Funding Gap

Global funding for food system transformation is scarce
and needs to be scaled by 10x

Public sector: ~ USD 2B / year

Cost of transitioning to R , .
(E.g., Ministério da Agricultura e Pecuaria, EMBRAPA, ANATER,

A 4

sustainable food systems in PRONAF)
Brazill
~ USD 32 billion/year DFls/Bi-multi lateral: ~USD 730M / year

v

(E.g., World Bank, IDB, FAO, GCF, GEF)

Private sector investors : ~USD 380M / year

(e.g., Agri3 Fund/Rabobank, &Green Fund, Banco Santander)
Current

funding

~USD 3.1
billion/ year

Philanthropy: ~USD 35M / year3

(e.g., Ford Foundation, Moore Foundation, iCS, Instituto Arapyau,
Ibirapitanga, Porticus, CLUA)

A J

Source: Cultivating Change: Accelerating and Scaling Agroecology and Regenerative Approaches — A Philanthropic Theory of Transformation (Annex)



There is a lack of financing for agroecology from
national and international actors

10.6%

SWISS FUNDINGTO COUNTRIES IN SUB-
GREEN CLIMATE FUND (GCF) SAHARAN AFRICA:

58 projects with a budget of USD 146 projects funded by SDC and
5.68 billion analysed until 2019.° 29 39 Swiss National Science Foundation
with a budget of USD 563.8 million
were analysed between 2013-2018.7

65%

IFAD

207 projects with a budget of
USD 6.67 billion were analysed
completing in 2018-2023%°

EU ODA FUNDS 17.5%
152 projects were analysed between

 2016-201838 27%
4%
DUTCH OFFICIAL DEVELOPMENT AID (0DA) ., o1% 20 89%
260 projects with a budget of €2.65
billion analysed between 2010-2020°
. No support for Agroecology . Partial support for agroecology . Supporting transformative agroecology

Source: Finance for Agroecology, Fact Sheet. Both Ends (2022)



There is a lack of financing for agroecology from
national and international actors

10.6%

10.1%
GREEN CLIMATE FUND (GCF)
58 projects with a budget of USD
5.68 billion analysed until 2019.°

79.3%
IFAD 12.2% 43.8%
207 projects with a budget of
USD 6.67 billion were analysed
completing in 2018-2023%° 44%

4%

DUTCH OFFICIAL DEVELOPMENT AID (ODA)
260 projects with a budget of €2.65
billion analysed between 2010-2020°

61%
35%.

It’s not scarcity (although watch out for geopolitical and global economic

SWISS FUNDINGTO COUNTRIES IN SUB-
SAHARAN AFRICA:

146 projects funded by SDC and
Swiss National Science Foundation
with a budget of USD 563.8 million
were analysed between 2013-2018.7

65%

EU ODAFUNDS
152 projects were analysed between
2016-2018 *#

17.5%

2.7%

79.8%

changes) — it’s fragmentation and misalignment



The challengue: fund the agroecological transtion

In Kenya
Estimated cost of 5 NAS priority interventions in one

. . County (Murang’a): between USD 27M and USD 35M to
S] mi la r tre n d S support the transition of 25% of the county’s farmland
. . - Initial estimated “government participation and
1 EaSt Afr]ca activity” cost to implement the NAS-FST: USD 207 M
on the gap
" In Tanzania
fu 1 d] 1 g VS - Estimated costs of 4 NAS priority interventions in one
region (Lake Zone): between USD 390M and USD
nee d S 490M to support the transition of 20% of the region’s
farmland

Initial estimated “government participation” cost to
implement the NEOAS: USD 20 M

Source: Dalberg (2025), Kenya NAS-FST, Tanzania NEOAS




A finance architecture with 4 interlocking pillars was
prototyped by a group of donors and TZ-KE national actors

ECOSYSTEM COORDINATION
Institutional anchoring ( NAS/NEOAS) in national and subnational policies and platforms
Local outreach and farmer/community engagement role | Funding Finance and Investment “orchestrator” role

PILLAR A PILLAR B PILLAR C
Technical Assistance, Research and Transition Finance Business Investment & De-risking
Training Farmer incentives, de-risking farmer )
Research, cooperative development, transitions, digital tools, Torgeteq equlty anecobuiol I?COI
training hubs,, farmer-to-farmer transition payments, local/territorial SHiefprsas e cg-roecologlcol
training, agroecological bioinputs, market development, market linkages, ) value chain. )
creating an enabling environment value addition, piist-10se gucidintbesytecnnicel
assistance to SMEs, and support for
scaling innovation
Philanthropy and public sector Philanthropy, bilateral, multilaterals, DFls, investors across scale
programs DFls, angel investors

GLOBAL ALLIANCE FOR THE ) S o= =
FUTURE<°FOOD DRAFT - Work in progress B et iiood or



Pillar A builds the knowledge and capacity base for
agroecology

PILLARA
Technical Assistance, Research and
Training
Research, cooperative development,
training hubs,, farmer-to-farmer
training, agroecological bioinputs,
creating an enabling environment




Pillar B de-risks farmer transitions and provides
incentives to farmers

PILLARB
Transition Finance
Farmer incentives, de-risking farmer
transitions, digital tools,
transition payments, local/territorial
market development, market linkages,
value addition,

Philanthropy, bilateral, multilaterals,
DFls, angel investors



Pillar C invests in AE enterprises and brings private sector

PILLARC
Business Investment & De-risking

Targeted equity and debt for local
enterprises in the agroecological
value chain.

First-loss guarantees, technical
assistance to SMEs, and support for
scaling innovation

DFls, investors across scale

futureoffood.org



Coordination is the glue that aligns finance with NAS
priorities (enabler)

ECOSYSTEM COORDINATION
Institutional anchoring ( NAS/NEOAS) in national and subnational policies and platforms
Local outreach and farmer/community engagement role | Funding Finance and Investment “orchestrator” role




The financial architecture also informs cost of the
transition and where priorities go
LAKE ZONE CLUSTER (MWANZA REGION), TANZANIA

Total cost: $ 105 million over 5 years | Grant capital goal
Hectares - 120,000 | SHFs (.5 Ha) - 100,000- 125,000 | Key domestic crops
Commercial value chain farmers (2

Ecosystem Coordination

- $67.5 million

- Maize, kidney beans, rice, cassava, dairy, and vegeta bles
-3Ha) - 20,000 | Commercial crops

- Cotton + coffee

PILLAR A
Farmer Engagement,
Research/Capacity and Local
Market Development
$19 million

l.e. Investment in strengthening the
enabling environment and ecosystem
coordination to support scaling of
agroecological systems at the landscape
level

GLOBAL ALLIANCE FOR THE

FUTURE°*FOOD

PILLAR B
Transition Finance
$31 million

l.e. Investment in technical capacity
building for farmers through public and
private (including farmer - led) extension

services to promote awareness and

adoption of agroecology practices

o A  _ ' nTask Fbrce,
PILLAR C
Business Investment & De - risking
$50 million

i.e. Investment in scaling production and
wider availability of decentralized bio - input
systems, to increase system autonomy and
resilience, and scale local supply chains and

markets

i.e.Investment in expanding market access

for organic and agroecological products to
foster economic inclusion and sustainability

futureoffood.org



The prototype points to the need of engaging different
TYPES OF FINANCIERS...

Philanthropy and public sector Philanthropy, bilateral, multilaterals, DFls, investors across scale
programs DFls, angel investors

GLOBAL ALLIANCE FOR THE : o - — i
FUTURE<°FOOD DRAFT - Work in progress B et iiood or



... No single financier can do the trick. It’s the alignment
across these types that makes a financing architecture.

ECOSYSTEM COORDINATION

Institutional anchoring ( NAS/NEOAS) in national and subnational policies and platforms
Local outreach and farmer/community engagement role | Funding Finance and Investment “orchestrator” role

PILLARA
Technical Assistance, Research and
Training
Research, cooperative development,
training hubs,, farmer-to-farmer
training, agroecological bioinputs,
creating an enabling environment

Philanthropy and public sector
programs

PILLARB
Transition Finance
Farmer incentives, de-risking farmer
transitions, digital tools,
transition payments, local/territorial
market development, market linkages,
value addition,

Philanthropy, bilateral, multilaterals,
DFls, angel investors

GLOBAL ALLIANCE FOR THE - ———
FUTURE°rFOOD DRAFT - Work in progress

PILLARC
Business Investment & De-risking

Targeted equity and debt for local
enterprises in the agroecological
value chain.

First-loss guarantees, technical
assistance to SMEs, and support for
scaling innovation

DFls, investors across scale

futureoffood.org



How well connected are you (and your NAS colleagues)
to different type of financiers?

ECOSYSTEM COORDINATION
Institutional anchoring ( NAS/NEOAS) in national and subnational policies and platforms
Local outreach and farmer/community engagement role | Funding Finance and Investment “orchestrator” role

PILLAR A PILLAR B PILLAR C
Technical Assistance, Research and Transition Finance Business Investment & De-risking
Training Farmer incentives, de-risking farmer )
Research, cooperative development, transitions, digital tools, Torgetefi equlty anecobuiol I?COI
training hubs,, farmer-to-farmer transition payments, local/territorial SHiefprsas e og-roecologlcol
training, agroecological bioinputs, market development, market linkages, ) value chain. )
creating an enabling environment value addition, psT-193s gudidifcosptechnicall
assistance to SMEs, and support for
scaling innovation
Philanthropy and public sector Philanthropy, bilateral, multilaterals, DFls, investors across scale
programs DFls, angel investors

GLOBAL ALLIANCE FOR THE : AT - — )
FUTURE<°FOOD DRAFT - Work in progress B et iiood or



...and how well you understand their interests?
Their constrains? The way they operate?

Public budgets Even shifting a fraction of what is now spent on subsidies could dramatically expand AE support.

Philanthropy Familiar to many AE actors. Small in scale but highly flexible, and catalytic when used to unlock

larger flows.
Public Development They channel huge sums into agriculture, but at the moment mostly to largecale, input-heavy
Banks projects. How can AE be positioned so PDB lending supports the transition?

Oftent ¢! Waq6 3! WOWWT WhRU21t q¢ HINWWGRGUWIGRUIIY KO W[ YI W |
Impact investors & DFIs something investable (is there a business case? How to desk investments?)

Farmer organizations, cooperativesregrantersand microfinance institutions. They are the ones
Intermediaries who can make funds truly reach AE actors, but they need strengthening to play this role.




...The way they operate? And the instruments they use?

Type of mobilised

Financier Financial Instruments
resources
Governments :
Domestic public resources Taxation
International donors
Subsidies

International public resources National public banks

Credits (concessional or not)

. ' Impact investing funds
International private

commercial resources

Climate funds Risk-sharing mechanisms

[nternational private non- Private financial institutions
commercial resources St Cepital
Agricultural value chain
enterprises
Domestic private resources ' ' Premiums and favorable trade
Self-financing agreements
Private Public Public, private, or

mixed-capital

Source: ECOWAS Commission, Regional Agency for Agriculture and Food, Study on the financing mechanisms for the agroecological transition in the ECOWAS region. Summary report, 2023.



... as well as the purpose and limitations of those
instruments

For
revenue
generating
activities

For non-
revenue
generating
activities

Instrument

Blended finance

o Io

Purposes

De-risking investments in earlystage enterprises
Attracting private capital by using public or philanthropic funds
as first-loss capital

Limitations

Complex structuringy requires strong coordination between public,
private, and donor actors

May skew incentives if the public sector takes on too much risk
Not ideal for smallholder farmers without access to formal markets

Bonds and
revolving debt

Well-suited for cooperatives or SMEs with regular cash flows
(esp. if harvest seasons are predictable)
Well-suited for financing working capital

Requires steady revenue streamy risky for borrowers facing
unpredictable yields

Often requires collateral or credit history

Can create debt cycles if farming shocks (drought, pests) occur

First loss
guarantees /
results based
loan subsidies

Funding longterm agroecological transitions where payback
takes time
Supporting farmer collectives

Requires strong oversight to prevent misuse of cheap credit
Risk of dependency if not paired with technical support
May still be inaccessible if collateral is needed

Equity (with
recovery grant)

Investing in agroecological startups
Building new value chains by partnering with growtioriented
enterprises

A Less relevant for smallholder farmers not part of a cooperative or

farmer-owned enterprise

A Requires a clear exit strategy, which can be tricky in rural/agricultural

settings

Unsustainable post-grant period if not paired with longterm

A Piloting innovative practices and capacity building : :
Grants . financing
A Imm r r shocks (droughts, fl — . o
ediate support after shocks (droughts, floods) Dependent on donor priorities and their external situation
RBF/Outcomes A Rewarding actors for positive ecosystem results and services Complex to design without robust impact metrics

based funding

Funding projects with measurable impact

Requires strong monitoring and data collection
Time lag between action and payment

Income
guarantees

A

De-risking crop diversification by guaranteeing a baseline
income during transition periods
Supporting farmers with a safety net

ST S [ S S S S

Expensive to implement at scale without strong publigprivate
partnerships
Difficult to sustain without a clear funding source

Source: Dalberg (2025), Global Alliance For The Future of Food




There is a time and revenue component to the
elements and actors within the financial
architecture of the AE transition

Expected philanthropic capital usage over the next 10 years!
% share by activity type

Transition Income Support B Non-revenue Generating activities Bl Revenue Generating activities
19%-21% 67%-71%
Stage I: 6570% Stage II: 2030% Stage Ill: 510%

Y4 Y5 Y6 Y7 Y8 Y9 Y10

Source: Dalberg (2025), Global Alliance For The Future of Food

Y1 Y2 Y3



... and also complex dynamics and fluxes between
financiers, financial instruments and users

Funders Funding Pool Financial Instrument Intermediaries Funds Usage Beneficiaries
Role of
—— > Fund Management Insurance
player? Loan repayment
& First loss
Fl Eund guarantees
Private investors ————— L
Results based Operating Loans
loan subsidies |
Income support
@ —» [Transtonincome Direct grant - (Loan)
Support A
i Loan idization
Multilaterals & oa SUESIdlzatlo
DFI
Rgsearch. and (Direct transfer) I
Training assistance ini !
w Results based | capacity building |----------- '
_ | grants
Ecosystem grants expansion
coordination = . 3
Ke . onvenings an
4 Direct grant oneratigns [
--> —>
Fund flow Information Repayment .
flow Source: Dalberg (2025), Global Alliance For The Future of Food




Based on our experiences: Would this prototyped
financial architecture work for your NAS

implementation?

Type of mobilised
resources

Financier

Financial Instruments

Dom A

Funding Pool

— Fund Management

Financial Instrument

Insurance

Intermediaries
Role of

Funds Usage

Beneficiaries

—

Intern| &

Private investars —

cg

Intg @

cq Multilaterals & _|
DFl

Dom|

%

Foundations

Ky

ECOSYSTEM COORDINATION

Institutional anchoring (KNAS/NEOAS) in national and subnational policies and platforms
Local outreach and farmer/community engagement role | Funding Finance and Investment “orchestrator” role

PILLARA
Technical Assistance, Research and
Training
Research, cooperative development,
training hubs, farmer-to-farmer
training, agroecological bioinputs,
creating an enabling environment

Philanthropy and public sector
programs

PILLARB
Transition Finance
Farmer incentives, de-risking farmer
transitions, digital tools,
transition payments, local/territorial
market development, market linkages,
value addition,

Philanthropy, bilateral, multilaterals,
DFls, angel investors

GLOBAL ALLIANCE FOR THE =
FUTURE°sFOOD DRAFT - Work in progress

PILLARC
Business Investment & De-risking

Targeted equity and debt for local
enterprises in the agroecological
value chain.

First-loss guarantees, technical
assistance to SMEs, and support for
scaling innovation

DFls, investors across scale

futureoffood.org

Which pieces feel
relevant?

Which feel distant?

What would be needed to
make it work for your NAS?

What might be missing?
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There are a few cross-cutting levers, or means of implementation,
that can support successful implementation of NAS

Flexible and

adequate
financial
NESERINNS

Adequate
coordination and
governance

Strategic
prioritization
of interventions

Pathways for
roll -out (pilots,
landscape
approaches,
national roll
out, etc)

Capacity
development  of
actors

Y

bhiovision

Monitoring,
evaluation and
learning
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Insights from
technical
support

provided to
Tanzania and
Kenya

Status: August 2025.
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Coordination and governance
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Tanzania
Creation of an Implementation Task Force (ITF)
coordinated by government and civil society:

A Initiating, monitoring & coordinating action
A Developing an annual implementation plan
A Support resource mobilization efforts
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Coordination and governance

biovision

Kenya
nception of a National Technical Committee composed
0y government and civil society:

A Coordinate and oversee implementation of the National
Agroecology Strategy across all relevant sectors.

A Advise ministries and agencies, assess progress, and
consolidate reports on results.

A Facilitate national, regional, and international linkages
to strengthen agroecology initiatives



Prioritization

IN ITS FORMULATION,
TANZANIA’S NEOAS HAS
12 STRATEGIC OBJECTIVES
WHICH COVER A BROAD
RANGE OF THEMES

*Enhance capacity of
institutions for
research, training and
extension systems in
disseminating EOA
techn. and practices.

4.

Strengthen
networking, capacity
in EOA sub-sector
organizations and
institutional
coordination framework

7' Strengthen
environmental
conservation using
Ecosystem-based
Adaptation and
Nature-based Solution.

10.

Facilitate development
and use of irrigation
infrastructure in EOA
production systems

2.

Promote availability
and accessibility of
EOA inputs and
appropriate farm
machineries

Ensure compliance of
standards and
certification of EOA
products at affordable
cost

Mainstream cross-
cutting issues in EOA
sub-sector

11.

Enhance availability,
accessibility and
utilization of land for
EOQCA

Y

3.

Strengthen Information
and Communication
Technology system to
access and disseminate
EOA information.

Facilitate development
of EOA value chains

Facilitate acquisition
and accessibility of
financial resources for
EOA investment

12.

Increase the business
and trade volumes of
EOA products in the
national, regional and
internat. markets

bhiovision
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a Bring EOA
47 Make EOA knowledge to
IN MAY 2024, ITF CONDUCTED A 1 [ Tfarmers

PRIORITIZATION EXERCISE TO available
KICK OFF IMPLEMENTATION ...

R Expand market
== access for EOA
farmers

...AND IN PREPARATION OF
ENGAGEMENT WITH
INTERNATIONAL FUNDERS AT
ARUSHA CONVENING

\ i/
o

Mainstream EOA
@8 in village land-
use planning

Coordination,

RESULT: 6 THEMATIC AREA S g ]

PRIORITIES WERE IDENTIFIED building of - (] oSS
across EOA
supply chain
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©

Investment in technical Investment in scaling
capacity building for farmers production and wider e e S eEneie
through public and private availability of ket access for oreanic and
(including farmer-led) decentralized bio-input mar ogical g
extension services to systems, to increase system agroecological produc S
i~ foster economic inclusion and
promote awareness and autonomy and resilience, and sustainability
adoption scale local supply chains and
of agroecology practices markets

Investment in strengthening the enabling environment and ecosystem coordination to support
scaling of agroecological systems at the landscape level

THROUGH THE ENGAGEMENT WITH PHILNTHROPIC FUNDERS, 6 PRIORITIES WERE
REPACKAGED INTO 4 STRATEGIC INTERVENTION AREAS
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Promoting agroecology through
Investment in extension, local resource strengthening bioinput production,
use, agroecology practices, and indigenous resource conservation, and Sl fraiehee ersEiale easl
agroecology productivity use and community -based systems for markets for AE products
) sustainable farming => SA 3.4 + SA 2.12.3 (Strengthen value
=> SA 1-:!- _and 4.2 - addition, markets, and trade+ Promote
(Increase resource use efficiency and productivity in => SA 1.2 and 1.4Strengthen mechanisms for consumption of indigenous foods and protection of
agricultural production landscapes + Strengthen production, distribution and use of locally produced traditional food culture)
extension and centres of excellence to promote agroecological/organic inputs + Promote conservation
Agroecology) and use of indigenous/locally managed
seed and livestock breeds)

Inclusive stakeholder coordination of effective implementation of NAS  -FST

KENYA’S NATIONAL TECHNICAL COMMITTEE CONDUCTED A FIRST PRIORITIZATION
EXERCISE WHICH IDENTIFIED 4 STRATEGIC INTERVENTION AREAS FOR
ENGAGEMENT WITH PHILANTHROPIES



Pathways for roll out ?

bhiovision

Lake Zone Northern Cluster Central Cluster

ITF ALSO IDENTIFIED THREE LANDSCAPES AS PRIORITY FOR ENGAGEMENT WITH
INTERNATIONAL DONORS
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Pathways for roll out
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In Kenya, Muranga was identified early on as a priority for a
few international donors

The National Technical Commitee identified 6 additional
counties. They all have a narrative attached to them on what

they want to achieve.

- Priority 1 counties: Vihiga and Kilifi
- Priority 2 counties: Makueni , West Pokot, Marsabit, Nakuru
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Lets discuss in groups
Discutons en groupes

Key question

When it comes to coordination
of NAS actors, common rules
and procedures:

What lessons or insights could

you bring to other countries?

Question clé

En matiére la coordination et de
régles et procédures communes
entre acteur des SNA:

Quels enseignements pouvez-

vous partager avec d’autres pays?




Lets discuss in groups
Discutons en groupes

Key question Question clé

En matiére de priorisation et de
mise a ’échelle de la mise en
ceuvre des SNA:

Quels éléments pourraient le

When it comes to prioritization
and scaling of implementation
of NAS:

What elements would best

mieux garantir une mise en
ceuvre réussie dans votre pays ?

guarantee successful
implementation in your
country?
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