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Production

Smallholder farming in central Kenya 

Agriculture and nature are increasingly at 
odds because of the changing climate and the 
increasing overexploitation of land. It doesn’t 
have to be this way – on the contrary!

A focus of our project work is in combining the 
latest scientific findings in agroecology with 
traditional knowledge. The local population’s 
knowledge of their habitat is invaluable.

Our project partner, the Kenyan NGO Institute 
for Culture and Ecology (ICE), acts according to 
agroecological principles to promote environ­
mental protection and food as well as income 
security.

One example is agroforestry cultivation: fruit 
and nut trees, like avocado and macadamia, 
provide food for families and generate income 
while simultaneously contributing to an intact 
ecosystem.

Research

Biological pest control without poison 

Millions of smallholder families suffer massive 
crop failures due to droughts and pest 
infestations. Out of desperation, many turn to 
highly toxic pesticides that have long been 
banned here. Studies have shown high levels  
of pollutants in staple foods like tomatoes. 
However, what can be done against a rampant 
pest in almost all African countries that 
essentially destroys tomato harvests?

Biovision supports the development of bio­
logical and cost-effective pest control and 
promotes its dissemination among Kenyan and 
Ugandan smallholder farmers.

The idea is surprisingly simple: you activate 
nature. Researchers breed large numbers of  
the pest’s natural enemy (beneficial insects) 
and release it in the tomato fields. Together 
with a newly developed bio pesticide and 
insect traps, the natural balance is maintained 
while implementing pest control – without any 
poison at all.

Policy dialogue 

Agroecology against climate change

Industrial agriculture is a major cause of 
climate change. At the same time, climate 
change hits agriculture particularly hard 
through the effects of droughts and floods. 
Agroecology provides a solution to this 
dilemma: it is capable of feeding the popu­
lation and preserving our planet at the same 
time.

Biovision heightens awareness among political 
decision makers about investing in sustainable 
food systems based on agroecology. This is 
done at several levels:
∙ At the local level, Biovision shares examples

of effective applications of agroecology in
the fight against climate change.

∙ At national level, Biovision advises govern­
ments on implementing their climate pledges
and developing agricultural policies that
integrate agroecology.

∙ At the international level, Biovision analyses
financial flows into agricultural research and
positions food systems as an issue in the
climate discourse.

Information

Practical guidance for organic 
farming practices

Irregular rainfall, animal diseases and plant 
pests pose major challenges to smallholder 
farmers in East Africa. The question is: where 
can people find information about solutions, 
and which sources are trustworthy?

Organic farming enables smallholder farmers 
in sub-Saharan Africa to significantly improve 
their yields and counteract diseases simply  
and inexpensively. Yet far too few people know 
how.

The Farmer Communication Programme (FCP) 
fills this knowledge gap: in close cooperation 
with a Kenyan research institute, a wealth of 
information for farmers has been compiled and 
disseminated via farmer newspapers, radio 
broadcasts, an internet platform and personal 
field consultations. The programme translates 
complex scientific information into practical 
instructions and makes it accessible to the 
users.

Biovision’s activities contribute to implementing the 
UN 2030 Agenda for Sustainable Development at local, 
na-tional and international levels.

While poor countries lack enough 
adequate food, our diets in 
industrialized nations lack variety. 
How can we create fair and 
sustainable food systems?

Through the innovative, systemic 
approach of agroecology, Biovision  
is committed “from field to fork”  
and promotes the development of 
sustainable food systems. A world 
with sufficient and healthy food for all 
is possible. 

Below are six examples of Biovision 
projects that pursue this goal.

Market linkage

Camels for drylands

Kenyan pastoralists live with their herds in 
places where the soil is so dry that agriculture 
is nearly impossible. Camels cope well with 
the harsh conditions but have been used less 
and less in recent decades.

We support pastoralist families to adapt to 
climate change by supplementing their cattle 
and goat herds with camels.

Camel mares produce milk that is popular 
among the local population. It also provides 
important nutrients to families who own 
camels. Active women’s cooperatives have 
recognized this and have built up a lucrative 
camel milk business in the provincial town of 
Isiolo. They collect camel milk from the 
surrounding area in a dairy, cool and process 
the milk and sell it to traders in Nairobi.

Biovision supports these women’s coopera­
tives in developing their business ideas and 
helps the women improve hygiene standards 
and process the camel milk into value-added 
products.

Consumption

Sustainable consumption

What is more important: that my cauliflower  
is grown organically or locally? Can I eat meat 
with a reasonably good conscience?

Such questions make shopping a complex 
undertaking. It is not always obvious what 
impact our consumption has on the environ­
ment, animal welfare and our own wellbeing.

The Biovision project “Sustainable Consump­
tion” provides a remedy by building awareness 
of sustainable food consumption. In a model 
shop, visitors have their purchases analysed 
and receive practical tips for the future. With 
a focus on high school classes, the project  
has become a mobile competence centre for 
sustainable consumption over the past ten 
years. It is dedicated to training teachers and 
helps develop teaching materials. In this way, 
Swiss youth are optimally equipped to make  
a sustainable Swiss food system a reality 
through their consumption practices.



In Switzerland, in sub-Saharan Africa 
and worldwide, Biovision is committed 
to a food system with a future.

Market linkage
Strengthening local leaders to improve 
market access and increasing incomes 
for smallholder families

Production
Increasing resilience and food security 
for smallholder families

Policy dialogue 
Supporting sustainable framework 
conditions globally, nationally and 
regionally

Consumption
Promoting behavioural change among 
the population by raising awareness 
for sustainable consumption

Research
Implementing participatory research 
and strengthening local stakeholders

Information
Providing access to relevant knowledge
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Biovision transforms 
food systems
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Biovision in a nutshell 
Biovision is a non­profit, non­religious and politically 
independent Swiss foundation based in Zurich with a 
branch office in Geneva.

Vision: a world with enough healthy food for all,  
produced by healthy people in a healthy environment

Founded in: 1998

Priority countries: Burundi, Ethiopia, Kenya, Malawi, 
Switzerland, Tanzania, Uganda, Zimbabwe

Project investment in a year: 12.25 million Swiss francs 
∙ Worldwide: 2.2 million Swiss francs
∙ Africa: 6.6 million Swiss francs
∙ Switzerland: 3.37 million Swiss francs

Employees: 56 (mostly part­time position)

Biovision is supported by the Swiss Agency for 
Development and Cooperation SDC.

Learn more about our commitment at 
www.biovision.ch

With the support of its  
partners, the Biovision  

Foundation enables a  
sustainable transformation  

of the global food system.
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