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I would like to thank you from the bottom of my heart for your support as we put our shared
vision into practice.
Sincerely,

A future for all, naturally

Cover photo:
A hard road: herdsmen drive
their cattle to drink from the
Bilate River near Ropi (Ethopia).
Photo: Peter Lüthi / Biovision

Hans R. Herren

“Our food system
would be carbon
neutral if we switched
over to agroecology.”
Hans R. Herren
President, Biovision Foundation

Working together for
humans and animals
By using modern technologies to communicate with each other,
cattle herders in Ethiopia’s sparsely populated Somali region are
protecting themselves against disease and drought.
Simon Gottwalt, Programme Officer at Biovision

Life in the wild east of Ethiopia is not at all easy. Pastoralists
(shepherds) and their small herds of goats, cows and camels earn a
meagre living. Climate change and drought increasingly lead to a loss
of income – and here some of the most dangerous of any diseases
(such as West Nile fever and Rift Valley fever) are transmitted from
livestock to humans and vice versa. Ethiopia’s state-run healthcare
system is already weak, but it is even less effective in this remote,
thinly-populated area. The Somali region may be home to a large
number of animals, but there are very few people and the area is
extremely sparsely settled.
Collaboration between the health professionals responsible
for humans and animals
Our project partners from the local Jigjiga University had the brilliant
idea of bringing together doctors with vets in order that the synergies
between them could be exploited. Together with the Swiss Tropical
and Public Health Institute (Swiss TPH) and supported by Biovision,
in 2019 this team set up a participatory monitoring system with a
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Development projects (DP)
In 2019, the Development Projects division managed 22 projects
with an ecological approach and a focus on the health of humans,
animals, plants and the environment; these projects were spread
across nine countries in sub-Saharan Africa, with an emphasis
on East Africa. Three projects seeking to pass on established
ecological practices were successfully completed last year; the
Push-Pull method of growing maize and sorghum which controls
pests and improves yield has now been introduced successfully
in Rwanda, Burundi, Zimbabwe, Zambia and Malawi. The longterm integrated mosquito control programme to combat malaria
has now also been completed. And finally, 2019 saw the end of a
four-year EU project that had adopted three different approaches
developed by Biovision: prevention of fruit fly damage to mangoes,
tsetse fly controls and Push-Pull. We started three new projects
in East Africa in 2019: “Innovative prevention of diseases that
affect humans and livestock” in Kenya, “One Health” in Ethiopia
and “Healthy tomatoes” in Kenya. A description of these last two
projects can be found on the following pages.

Staying close carries risks:
in the Somali region, people
and their livestock live close to
each other. This promotes
the transmission of diseases.
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Meeting point:
watering holes are
popular hang-outs –
for humans and
animals – especially
in dry places (left).
Hand in hand for
health: Ahmed Moalin,
Veterinary Officer
(below, left), and
Halane Wali, Public
Health Officer.

One-Health call centre in Adadle, the main city in this area, the
veterinary and healthcare staff are sharing an office for the first time.
They currently receive the required information via phone calls and
SMS messages, but soon they will be able to do this via an app
programmed specifically for this purpose. If they are in any doubt
at all, they can quickly go out on a new motorbike and take
samples in order to conduct more thorough investigations. Thanks
to this process in 2019 an outbreak of measles was detected and
a vaccination campaign instigated at an early stage. Telephone
consultations also form part of this system, which means that the
local population can avoid the difficult and expensive journey to the
nearest health centre if their problem is only minor.
The value of the “One Health” approach is recognised at village level
too. Village doctors in all 15 communities of the Adadle district have
received additional training and now regularly exchange information
about the health of the people in their village with the relevant local
authorities. They work together to tell people about the risk of
acquiring infections from their animals. This close cooperation with
the village communities has had another unexpected consequence; it
has led to the idea of setting up a fund for emergencies, enabling
pastoralists to pay for an ambulance if their lives are at risk – a form
of insurance against accidents within the community.
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By satellite to green pastures
The monitoring system is complemented by a new diagnosis laboratory
at Jigjiga University. All major diseases can be diagnosed directly
there, avoiding the need for samples to be sent on a time-consuming
and expensive detour via the capital city, Addis Ababa. This is
important because the battle against epidemics is a race against
time: the faster the response, the better the chances of rapid
containment. A further module is to be added to the monitoring
system in 2020, when pastoralists are due to be provided with
detailed maps showing fertile pastures on a weekly basis. These will
be prepared on the basis of satellite information and notifications
from local grassland scouts, fed into the call centre.
The effectiveness of the One Health system will be continuously
monitored from the outset by scientists from the Somali region who
have been trained at the Swiss TPH. Will this bring the much hopedfor synergies in the form of better care and lower costs? If the results
are positive, the project officers will work alongside the local
authorities to roll out the One Health system across the whole region.
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Healthy tomatoes
thanks to wasps and
fungal spores
An invasive species of moth from South America is threatening the
livelihood of tomato farmers in Kenya. So many toxic substances have
been used in the battle to control these pests that people are falling ill
from their effects. However, the good news is that ecological alternatives
are available.
Stefan Diener, Programme Officer at Biovision

Jacqueline Njogu (Minister of Agriculture for Kirinyaga County in
Kenya) is worried. As well as having to deal with the usual insect
pests, such as white fly, spider mites and thrips, local tomato farmers
in her county have recently been fighting against another new and
devastating pest: the tomato leafminer moth Tuta absoluta. This species
arrived from South America and is now causing an annual loss of over
100,000 tonnes of tomatoes in Kenya – which is one and a half times
as high as the total consumption of tomatoes in Switzerland every
year. Out of desperation and a lack of knowledge about possible
alternatives, the producers are resorting to ever stronger pesticides.
As a result, they are not only poisoning the soil and beneficial insects,
but (most seriously of all) also themselves; studies have demonstrated
a link between the use of pesticides and loss of sight, liver damage,
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cancer, infertility and high rates of infant mortality, among other
consequences.
Serious gaps in knowledge
Jacqueline Njogu therefore arranged for a study to be carried out
among the farmers in her county – and the results are shocking. Only
a third of these farmers knew that they could protect their tomatoes
from pests and diseases with different, more environmentallysustainable measures as well as pesticide sprays… and just a quarter
adhered to the safety instructions when they used pesticides and
synthetic fertilisers.
Since the beginning of 2019, icipe, the International Centre of Insect
Physiology and Ecology, a research institute based in Nairobi, Kenya,
has been working on ways to combat the tomato leafminer as part
of a Biovision project... with quite successful results! Dr Samira
Mohammed and her team have identified a small species of parasitic
wasp that lays its eggs inside the young larvae of Tuta absoluta which

Poisonous or not? In Kenya,
tomatoes are usually
produced with the help of
large quantities of pesticide.
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Knowledge is a weapon:
Pascal Osa AigbedionAtalor and his colleagues
have developed ecological
solutions against the tomato
leafminer in the laboratory
at the icipe organisation in
Nairobi, Kenya (right).

can significantly reduce the population of this pest in a natural way.
Furthermore, they have also carried out research into a biopesticide
based on an entomopathogenen fungus. This is a fungus whose
spores infest the tomato leafminers and make them harmless. In
collaboration with Real IPM, a Kenyan manufacturer of biological
pest control resources, the researchers have developed a product
that is currently undergoing tests in the field.
From laboratory to field
The development of solutions in the laboratory and in the field is just
the first step, however. If farmers are to put an end to the excessive
use of toxins and help achieve a breakthrough for an integrated form
of pest control, they need to be educated about all the different
aspects of each method: “How would I recognise the presence of the
various pests, and at what stage should I take countermeasures, and
what measures should I use? What are the effects of using synthetic
pesticides on the people who work in the fields? What are the effects
on the product itself (the tomatoes)?”
Dr Samira Mohammed and her team are determined to convince the
Minister of Agriculture and (especially) the farmers themselves of
the results demonstrated by their research: that it is possible to
produce healthy tomatoes, for the benefit of everybody involved –
the producers, the consumers and the environment.
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“In my PhD studies – which
are supported by Biovision –
I am investigating potential
methods of biological
pest control for the tomato
production industry in Africa.”

Tiny insects with a huge
destructive power: The tuta
absoluta (leafminer)
moth originates from South
America and is able to
almost completely destroy
tomato harvests (below).

Pascal Osa Aigbedion-Atalor
PhD scholar at icipe in Nairobi, Kenya
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Beacons of Hope
Is agroecology of any use against climate change? Are there
any practical examples that point the way towards an
ecological and sustainable future? Biovision has sought –
and found – some answers.
Matthias Geck, Political Dialogue & Advocacy, Biovision

The knowledge of food system transformation that we have built
up over many years is increasingly in demand. Governments and
international organisations are helping each other to set out
programmes and measures to achieve the UN’s Agenda 2030 and
combat the climate crisis. This can also be seen in Biovision’s
countless successful partnerships – with the UN’s Food and
Agriculture Organization (FAO), the Swiss Research Institute of
Organic Agriculture (FiBL), the International Panel of Experts on
Sustainable Food Systems (IPES-FOOD) and the Global Alliance for
the Future of Food (GAFF) – an alliance between leading foundations
seeking a transformation of the food system in order to achieve
greater sustainability.

Research for the agroecological
future: Edward Karanja from the
KALRO organisation in Kenya
works with a field worker to collect
soil samples.
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Political Dialogue & Advocacy (P&A)
If we are going to achieve sustainable global food security,
we need changes to be made in the political arena, because
that is where the direction of events is decided. This is
therefore where the “Political Dialogue & Advocacy” (P&A)
team is applying the pressure. This team squarely confronts
decision-makers on the national and international stage
with the topics of sustainable agriculture and food system
transformation.

Using agroecology to combat climate change
Two new studies undertaken by Biovision attracted great interest
on the international stage in 2019. The first of these investigated
funding flows in the field of agricultural research. Invitations to a
presentation of the study in Zurich were accepted by important
donors, researchers and political decision-makers from Africa,
Europe and America. The study demonstrated that the majority of
funding for research continued to go to the industrial agriculture
sector. Biovision’s aim is to divert more funds into research for
agroecology. The second study examined the question of how
agroecology might strengthen the resilience of farming businesses
in the face of climate change. On the basis of a metastudy and
field studies in Kenya and Senegal, Biovision was able to confirm
scientifically that agroecology improved the resilience of farming
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“Sounding Soil
sparked my curiosity!”

systems. Great interest was also shown in the presentation of
this study at the United Nations Climate Change Conference, also
known as COP25, in Madrid. Under the heading “Beacons of Hope”,
Biovision published a report and a toolkit for the transformation
of food systems. The report selected and presented 21 showcase
projects that clearly demonstrated the feasibility of changing course.
A toolkit for the analysis of agroecological projects
The “Agroecology Info Pool” website (www.agroecology-pool.org),
which we launched in 2018, has registered growing numbers of
visitors. This information site combines existing knowledge with
indicative samples of methods and projects in agroecology. It represents
a promising tool for pushing forward the transformation towards a
socially, ecologically and economically sustainable food system.
Financial donors and development organisations seeking to system
atically integrate agroecological practices and concepts into their
projects and portfolios need a reliable instrument to provide them
with an accurate, comprehensive analysis. We have developed the
ACT (Agroecology Criteria Tool) precisely for this purpose. ACT was
used by Biovision itself to analyse 500 research projects; the results
produced by the tool were so convincing that it is already being used
by Belgian and French NGOs and a British research institution to
analyse thousands of development projects.
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Regula Gutierrez, a piano teacher at Kantonsschule Uster in
Zurich, and her partner Branko Previti, a retired organic farmer,
tried Biovision’s Sounding Soil project – and for the first time
in their lives, they heard the sound of the soil in their garden.
Interview: Laura Angelstorf, Editor at Biovision

“Biovision made an
invaluable contribution
to the development
of SDG2, ‘Zero Hunger’.”
Professor David Nabarro
Former special adviser to the United Nations
Secretary-General for Sustainable Development
and Climate Change, winner of the World Food
Prize in 2018

Ms Gutierrez, how did you come to be listening to your soil?
Regula Gutierrez: A good ten years ago, I was lucky enough to be able
to buy a piece of land in Schottikon, in the Canton of Zurich, with a
large, unfertilised meadow. Branko, my partner, laid out some beds
and I began to grow medicinal plants. Then, when I read a newspaper
report about the Sounding Soil project, it immediately sparked my
curiosity. I got into contact with Biovision, and we were able to listen
to our soil very soon afterwards.
What was that like for you?
Regula Gutierrez: It was fascinating to hear so many different sounds.
Their intensity depended on their location, and sometimes there
was no noise at all. The sounds were particularly loud in the compost
heap and the meadow, which we mow as little as possible. On the
other hand, there was practically nothing to be heard in the vegetable
bed, where the earth is of course often turned over. As far as I’m
concerned, these noises confirm that it’s worth working without

Swiss Programme (PCH)
In 2019, Biovision’s Swiss Programme worked more
closely with the emerging “Landwirtschaft mit Zukunft”
(Farming with a Future) movement, which aims to create
an ecological, regenerative and climate-friendly agri
culture sector in Switzerland. In the spring of 2019, the
Sustainable Development Solutions Network (SDSN)
in Switzerland organised six Learning Journeys for
universities, research centres, organisations and businesses.
The participants acquired a deeper perception of the
challenges involved in providing a healthy and sustainable
food system. They subsequently worked together to look
for innovative solutions. We used our interactive CLEVER
exhibition to raise awareness among pupils, students and
adults in Zurich, Wädenswil (Canton of Zurich), Wattwil
(Canton of St Gallen) and Muttenz (Canton of BaselLandschaft) for sustainable consumption. We used the
Sounding Soil project to give the soil a voice – by providing
people who were interested in this idea with a microphone
that allowed them to listen to the soil beneath their feet.

15

The soil is alive: Sounding
Soil makes the life in our soil,
e.g. the sounds of springtails
(Collembola), audible to us.
These little animals mainly
live in layers of humus,
not in dry soil.

chemicals in the garden – otherwise there might one day be nothing
more to be heard.

What impressed you about the Sounding Soil awareness project?
Regula Gutierrez: It makes people curious! At last, Sounding Soil
provides access to material that isn’t too “preachy”, just intriguing
and fascinating! This is a positive way to appeal to an extremely
broad selection of the population. As a teacher myself, I think it’s
important to educate people about this subject in schools too.
Many young people have never really visited a farm. In school, much
of the information is over-complicated, and it’s at least as important
for students to actually experience the subject in nature as it is for
them to sit over their books and study. Sounding Soil offers them an
opportunity to move their relationship with the soil to a new level.

Mr Previsic, what does soil mean to you?
Branko Previsic: Most people know very little about soil. If you were
to ask a random selection of people off the street about the meaning
of humus, many of them would probably talk about the tasty chickpea
dip rather than soil quality. Nevertheless, the composition of humus
is the most important factor governing our ability to cultivate a
garden sustainably and keep it healthy.
What do you do to achieve this in your own garden?
Branko Previsic: I use microorganisms and vegetable charcoal to
build up humus – and have been doing so for 30 years. Rather than
using insecticides against pests, I make room for the beneficial
species. The slowworms and fire salamanders are my special pride
and joy. Ever since I created refuges for these animals from wood
and roofing tiles, I’ve had no more trouble with snails.
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Branko Previsic and Regula Gutierrez
A retired organic farmer and a piano teacher who
together cultivate an unfertilised meadow in Schottikon
in the Canton of Zurich.
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Pioneer of change
Andreas Schriber is co-founder of Biovision. He also led the
organisation from 2003 to the end of 2019 as CEO. Here, he looks
back on his 21 years with Biovision.
Andreas Schriber

Some years ago, in Asosa in Western Ethiopia I met a smallholder
called Mulu Dimissea. She had been on one of our organic farming
courses and showed me her small farmyard with pride: the goat pen,
baby donkey, grain store and poultry fencing. Her vegetable garden,
where she was quite clearly making use of what she had learned,
lay slightly off to one side. Mulu Dimissea handed me a ripe orange
and leafed through Biovision’s Amharic-language farming magazine,
which she keeps in a special place inside her house. She confessed
without shame that she had never learned to read and write properly:
“My children go to school, and they read out the articles in the
magazine to me,” she said with a smile. “I’m so happy that I still have
a chance to learn so much at my age.”
For me, this meeting seems to summarise the story of Biovision’s
success. Hans Herren began to finance small-scale, sustainable devel
opment projects in 1996, using the prize money that he won with
the World Food Prize. He paved the way for the establishment of
Biovision in 1998. Over the years, our collective conviction of
the unavoidable need to redirect food systems towards sustainable
development has been ignored, ridiculed and contested over and
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Andreas Schriber –
21 years of working
for Biovision:
1 A little dance at the
celebrations for the
opening of the first
Honey Centre in West
Pokot, Kenya.
2 Reaching a milestone:
a farmer reads the first
edition of the first
farmers’ magazine in
Ethiopia.
3 A relaxed discussion
with a Maasai herdsman
in Tanzania.
4 Mobilising local
organisations for
Malaria Day in Malindi,
Kenya.
5 With the Biovision
Foundation Board on
Kilimanjaro.

6 Comrades in arms
right from day one:
Project Reporter
Peter Lüthi and President
Hans R. Herren
7 Even bicycle couriers
joined in for the “Stop
the Hunger” campaign.
8 Tree planting with
Hans R. Herren and
colleagues from our
partner organisation
SAT at the opening
ceremony for an organic
farming school in
Tanzania.
9 The team from our
sister organisation BvAT
(Biovision Africa Trust)
in Nairobi, Kenya, where
Andreas Schriber still
acts as President of the
Foundation Board.
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2
5
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3
9

4
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over again – but over the years, an ever increasing number of facts
have come to light and confirmed the approach adopted by Biovision.
The ranks of our supporters have grown constantly.
“Business as usual is not an option”
Biovision’s first progress report involved a project portfolio in East
Africa worth about 120,000 Swiss francs. The association conducted
its development and initial projects through voluntary work. To date,
Biovision and Biovision Africa Trust (BvAT), the partner organisation
we founded 10 years ago, have invested over 100 million Swiss
francs in projects and programmes across 14 countries.
Biovision’s lasting success is based on the pioneering spirit and
far-sightedness of Hans Herren. “Business as usual is not an option,”
was, simply and concisely, the conclusion he drew as Co-Chair of the
World Agriculture Report in 2008. This was unpopular with many
governmental authorities and the business sector, but we continued
to work steadfastly alongside other pioneers in an effort to achieve
agricultural transformation. By sharing innovative solutions such as
the Push-Pull method (which not only protects maize harvests
ecologically against pests, but can also multiply the resulting yield
several times over), we have now shown that there really is another
way.
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Today, twelve years later, our demands for more research and training
in agroecological farming methods are taken seriously, even by inter
national bodies and donor communities. They can no longer deny the
need to act in areas such as climate change, biodiversity and food
security, which is boosting the demand for a change of course.

Organisation

Rising demand for knowledge and training
As a former journalist, it gives me particular pleasure to note the
lasting success of our pioneering communications programme for
farmers in sub-Saharan Africa. The first organic farming magazine
that appeared in Kenya in 2005 has matured into a highly regarded,
multi-faceted programme for sharing information. Access to up-to-date
knowledge and discussions represent an indispensable step on the
path towards transforming food systems.
We have set ecological developments in motion through collaboration
with like-minded projects and cooperation partners: demand is
growing for more sustainable farming options among farmers,
students at African universities, innovative start-ups, NGOs and
development experts. Increasing training opportunities are also
available, and more will follow. And even though we know that our
work is not yet done, we can be proud that we, as pioneers of change,
are part of this urgently-needed transformation.
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Foundation Board

CEO’s Report

This is the highest body within Biovision; it takes overall
responsibility for the organisation and sets its strategic direction.

At the end of 2019, founder member Andreas Schriber handed
over leadership of Biovision to Frank Eyhorn. The past and
future CEOs came together to look at the year just completed –
and into the future.

The Foundation Board currently consists of six independent members
who all provide their services on an honorary basis. It appoints the
CEO, approves the Annual Financial Statements and Annual Budget

and decides which projects to support and what level of contributions
it will provide.

Andreas Schriber, Biovision CEO from 2003 to 2019, and Frank Eyhorn,
Biovision CEO from 2020 onwards

In 2019, the Foundation Board at Biovision and its executive team
began developing a new organisational strategy in order to place a
greater emphasis on agroecology. This strategic development will be
pursued further in 2020 and should allow us to activate levers for a
cultural and food systems even
sustainable transformation of agri
more effectively – in Africa, in Switzerland and around the globe.
Dr Hans Rudolf
Herren
Co-Founder of
Biovision and
President of the
Foundation Board;
one of the world’s
leading scientists
in the field of biologi
cal pest control
and sustainable
agriculture.
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Dr Barbara Frei
Haller
Pharmacist and
lecturer in ethnopharmacy at ETH
Zurich. Her research
activities include
work undertaken in
East Africa in the field
of malaria prevention.
Member of the
Governing Council of
icipe.

Paula DaeppenDion
A longstanding UN
NGO representative
who builds and
nurtures international contacts,
she is involved in
numerous nonprofit organisations.

Mathis
Zimmermann
Lawyer whose
specialist areas
include foundation
law; partner in the
law firm Steinbrüchel
Hüssy. Founder
Member of Biovision.

Maya Graf
Organic farmer and
Member of Council
of States. Active
interests include the
implementation of
the World Agriculture
Report (IAASTD) and
a sustainable
Switzerland, free of
genetic engineering.

Prof Ruedi
Baumgartner
Former Co-Director
of NADEL (ETH
Zurich), active in the
area of continuing
education
programmes for
development and
cooperation.

Martin Fässler
Former Chief of Staff
at the Swiss Agency
for Development
and Cooperation
(SDC) and adviser on
development issues
and sustainability.
Has served on the
Foundation Board
since 2016; his term
of office ends in
December 2019.

To enable Biovision to exploit additional synergies, particularly
those that exist in our work in Francophone Africa, we have entered
into a strategic alliance with Centre Ecologique Albert Schweitzer
(CEAS), based in Neuchâtel, Switzerland. Together, we have set out
a programme covering the period from 2021 to 2024, which we
have submitted to the Swiss Federal Agency for Development and
Cooperation (SDC) for support.

The development of the social media channels Instagram, Facebook,
LinkedIn and Twitter has enabled Biovision to attract an additional,
mainly younger, pool of interested people. Other websites have been
created for specific target groups: agroecology-pool.org provides
detailed information about agroecology, while www.soundingsoil.ch
offers an innovative way to access the unfamiliar living environment
to be found in the soil. We launched the Sounding Soil project at the
end of 2018 to raise awareness about soil as a topic of interest in
collaboration with Zurich’s University of the Arts (ZHdK), ETH Zurich,
the Swiss Federal Institute for Forest, Snow and Landscape Research
(WSL) and the Swiss National Soil Monitoring Network (NABO). In
2019 we discovered that there was considerable demand for devices
for listening to sounds from under the ground.
Expansion into the French-speaking areas of Switzerland
The opening of our branch office in Geneva has enabled our Frenchspeaking team to carry the promotion of sustainable consumption
across into the French-speaking areas of Switzerland. Our presence
in Geneva also contributes to our effort to campaign throughout
Switzerland and globally on behalf of a sustainable future. Proximity
to the UN, and therefore to international decision-makers, is also
increasingly important.
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We were able to rely upon a loyal community of donors and a large
number of committed members in 2019, as before. For example, a
total of more than 1,000 people took part in our spring event and the
Biovision Symposium. Biovision’s Jubilee Symposium, held in 2018,
won an award from the swissfundraising association in 2019 –
a fitting accolade for the whole Biovision team, which has put on
these major annual events under its own steam for many years.
Improving the living conditions of people in developing regions
through the use of innovative sustainable solutions continues to be
one of Biovision’s key responsibilities. Thanks to longstanding
partnerships with well-established local institutions, our approaches
have now been shared across eight countries in sub-Saharan Africa.
At the same time, at political level we are constantly pushing for
the creation of favourable frame conditions. We are working towards
this not only thanks to the efforts of our “Political Dialogue &
Advocacy” team, but also through our management of SDSN
Switzerland (www.sdsn.ch), a network set up to implement the
UN Sustainable Development Goals in collaboration with the Centre
for Development and Environment (CDE) at the University of Bern.
We are also campaigning successfully at national level for improve
ments in the underlying environment for sustainable agriculture –
in African countries as well as in Switzerland.
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Generational shift in the organisation’s leadership
Biovision’s ongoing story of success is also a tribute to our strategic
planning and consistent setting of priorities. The organisational
culture is important too, with its extremely well-qualified, motivated
team and transparent leadership structure that maintains our ability
to act within a constantly changing environment.
On 1st January 2020, Andreas Schriber handed the reins to Frank
Eyhorn, bringing a change of generation to the Biovision leadership.
This management transition is taking place at the perfect time to
ensure that the programme and strategy for the next few years can
be developed now. Biovision is already well positioned in the
important and topical subject area of sustainable food security, and
has robust, well-established structures; it is therefore in very good
shape to face the future.

Two people who know and
hold one another in high
esteem: Frank Eyhorn (left),
Biovision’s new CEO, and
Andreas Schriber, the departing
CEO of the organisation.
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Teamwork makes all
the difference
Here at Biovision, we set great store by strong collaboration –
with our project partners as well as within the Biovision team itself.

Biovision consistently involves its employees in the development of
the organisation, fosters their specialist expertise and systematically
reinforces the team spirit. As of the end of 2019, the team in Switzerland
comprised 45 colleagues, in the equivalent of 34.8 full-time roles.
These employees have brought our vision to life in Switzerland and
abroad. Now that we have opened a new office in the French-speaking
area of Switzerland, we can also extend our collaboration beyond the
“Potato Pancake Divide” – as the Swiss jokingly call the linguistic
border between German- and French-speaking Switzerland. We will be
nurturing the Biovision team spirit with our colleagues in Geneva too!
Enhancing the working culture
Over the past year, a number of projects and measures have been
put in place to reinforce our excellent working culture. The new CEO
took part in a workshop on the topic of management principles. Our
collaboration with the organisation "beTrieb" in Zurich, which acts as
an external point of contact for employees, is a further innovative
feature.
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“At Biovision, I noticed
right away how much
passion and intelligence
the whole team invested
in their joint vision.”
David Bugmann
Initially a community service employee
and then a Marketing and Fundraising
trainee at Biovision
In it together, with
their heads and their
hearts: the Biovision
team, autumn 2019.
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Partners and networks

10YFP – Sustainable Food Systems Programme

FAO – Food and Agriculture Organisation of the
United Nations

MAI / MOALFI – Ministry of Agricultureand
Irrigation, Kenya

FAO working group: NGO Food / Ag Group
Switzerland

MAK – Makerere University Kampala, Uganda

Agrarallianz, Switzerland
Allianz Pestizidreduktion, Switzerland

FGC – Fédération Genevoise de Coopération

MI – Millennium Institute, USA

ARE – Swiss Federal Office for Spatial Developmen

FH – Food for the Hungry

NABO – Swiss Soil Monitoring Network

Bibliosuisse Association

FiBL – Research Institute for Organic Agriculture,
Switzerland

PAMCA – Pan-African Mosquito Control Association

FSO – Federal Statistical Office, Switzerland

SAT – Sustainable Agriculture Tanzania

73-NRP – Sustainable Economy, National Research
Programme, Switzerland

Biovision can rely on strong partnerships with local institutions
to implement its projects.
Biovision works globally, with a focus on sub-Saharan Africa and on
Switzerland. We develop projects in sub-Saharan Africa in collabo
ration with the beneficiaries and experts from reputed partner
organisations. Local project officers remain in close contact with
programme coordinators at the organisation’s head office in Switzer
land. This ensures that we can provide professional guidance. Our
local involvement often includes training programmes and professional
support, which make a major contribution to achieving sustainable
project success.

bioRe® Foundation, Switzerland
Bioversity International
BvAT – Biovision Africa Trust, Nairobi, Kenya
Caritas Meru, Kenya
Caritas Austria – Feldkirch dioceses
CDE – Centre for Development and Environment of
the University of Bern
CEAS – Centre Ecologique Albert Schweitzer
Civil-Society Platform Agenda 2030

In 2019, Biovision invested financial and staff resources in 30 projects
and cooperated with a total of 66 partners in Switzerland and abroad.

“Thanks to Biovision,
our ecological approach
to the control of fruit flies
on mangoes has been
made widely available.”
Fathiya M. Khamis
Research scientist with an interest in insects at
our partner organisation icipe in Nairobi, Kenya
and holder of the Abdool Karim Award
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CLARA group (Climate Land Ambition and Rights
Alliance)
Climate Action Network (CAN); Agriculture
Climate Alliance, Switzerland
CNS FAO – Swiss national FAO Committee
collaboratio helvetica
ECC-SDCOM: Ethiopian Catholic Church – Social
Development Coordinating Office of Meki, Ethiopia
ECOSOC – UN Economic and Social Council
(General Consultative Status)
ecovia – Landschaft, Wasser, Bildung, Switzerland
ETH Zurich

GA – Global Alliance for the Future of Food
HAFL – School of Agricultural, Forest and Food
Sciences, Switzerland
IBCARP – Integrated Biological Control Applied
Research Programme
ICE – Institute for Culture and Ecology, Kenya
icipe – International Centre of Insect Physiology and
Ecology, Kenya
IDS – Institute for Development Studies, UK
IFOAM – Organics International
IGU – Interessengemeinschaft Umweltbildung,
Switzerland
ILRI – International Livestock Research Institute
Impact Hub Geneva-Lausanne
Initiative “4 pour 1000”
IPES-Food – International Panel of Experts on
Sustainable Food Systems

Mercator Foundation, Switzerland

Prometra Uganda
SDC – Swiss Agency for Development and
Cooperation
SDSN – Switzerland
SDSN – UN Sustainable Development Solutions
Network
SMG – Swiss Malaria Group – network of players
involved in fighting malaria
Sustainability Week Switzerland
Swiss Coalition on Palm Oil
Swiss TPH – Swiss Tropical and Public Health
Institute
Tansania – NGO Roundtable
UoN – University of Nairobi
VSF – Vétérinaires Sans Frontières Suisse
WSL – Swiss Federal Institute for Forest, Snow and
Landscape Research

KSG – Kenya School of Government

ZHAW – Zürcher Hochschule für Angewandte
Wissenschaften

Landwirtschaft mit Zukunft, Switzerland

ZHdK – Zurich University of the Arts

LED – Liechtensteinischer Entwicklungsdienst

ZPK – Zentrum Paul Klee, Switzerland
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Biovision remains a successful organisation thanks to generous
contributions from private donors and institutional partnerships.
A world with enough healthy food for us all, produced by healthy
people in a healthy environment – this is our vision, and we need
to put it into practice more urgently than ever. Farmers are visibly
suffering as a result of climate change, the scale of biodiversity
is in dramatic decline and world hunger levels are increasing. We
would like to thank all those who share our vision and have provided
us with financial support in 2019!
The following organisations have supported our projects with parti
cularly generous contributions:
Foundations
Alfred and Eugenie Baur Foundation, atDta Foundation – helping
others to help themselves, Avina Stiftung, CHARISMA Stiftung für
nachhaltige Entwicklung, Edith Maryon Foundation, Ernst Göhner
Stiftung, Fondation Philantropique Famille Firmenich, Fondation
Philanthropique Famille Sandoz, Foundation for the Third Millennium,
Leopold Bachmann Foundation, Medicor Foundation, Mensch und
Umwelt Stiftung, Mercator Swiss Foundation, Nord-Süd Foundation,
Pancivis Foundation, Stiftung Dreiklang, Stiftung Fürstl. Kommerzien
rat Guido Feger, SV Stiftung, Temperatio Foundation, U.W. Linsi
Foundation, unaterra Foundation, Walter und Bertha Gerber-Stiftung,
Wilsdorf Mettler Future Foundation
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Public bodies
Canton of Aargau, Canton of Basel-Stadt, Canton of Glarus, Canton
of Grisons, Canton of Solothurn, Canton of Uri, Federal Office for
Spatial Development, Food and Agriculture Organization of the
United Nations (FAO), Liechtenstein Development Service (LED),
Lottery Fund Canton of Zurich, Municipality of Küsnacht, Municipality
of Lancy, Municipality of Le Grand-Saconnex, Municipality of Meyrin,
Municipality of Zurich, Service for international solidarity of the
canton of Geneva, Städtepartnerschaft Winterthur / 
Schaffhausen / 
Frauenfeld / St. Gallen, Swiss Agency for Development and Coope
ration (SDC)
Enterprises
Apotheke Frey AG, Binkert Partnerinnen AG, G. Rohner AG, Lee
Liegenschaften AG, Marti Engineering AG, Micro
synth AG, Migros
Unterstützungsfonds, natürlich – das Magazin für ein gesundes Leben,
One Marketing Services AG, Procter & Gamble Switzerland SARL,
Rahn & Bodmer Co., Rebel Communication GmbH, Rex-Royal AG,
Swisslux AG, Terra Verde Bio-Gourmet AG, UMB AG, Varistor AG,
Western Union Business Solutions

Financial
Statements
2019

Many thanks!
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Alexandra Arnold
Head of Finance, HR & Administration

“The increase in income of
around 8% allows Biovision to
deliver a sustainable service –
in Switzerland, globally
and with our project partners
in sub-Saharan Africa.”

Result
In 2019, Biovision recorded a positive result following changes to the fund, reporting a
surplus of 326,083 Swiss francs. The positive balance will be allocated to free reserves.

Administrative Expenses
In the business year under review, administrative expenditure was about 1.1 million
Swiss francs. This represents 11.5 % of Biovision’s overall expenses.

Fundraising and Marketing Expenses
Fundraising expenditure is calculated in accordance with the current ZEWO regulations.
The spending on fundraising expenditure and promotion was about 1 million Swiss francs,
which represents 10.5 % of Biovision’s overall outgoings. This expenditure contributes
to the sustainability of our work because independence is a precious asset for Biovision,
and we can only retain that independence if we obtain funding from diverse sources
and a strong donor base.

Project expenditure
Biovision invested about 7.5 million Swiss francs in projects during 2019. This represents
a reduction in funding of about 7 % compared with the previous year. However, we had
budgeted for lower project contributions than were reported in 2018’s record Jubilee
Year; some new projects were also delayed, which resulted in a temporary reduction in
the demand for funding last year. In addition, since autumn 2019, Biovision has been
represented by a skilled team in a branch set up in Geneva; this can now also raise
awareness of sustainable consumption within the French-speaking areas of Switzerland,
and maintain good contacts with international decision-makers in order to drive forward
the transformation of agriculture. We are particularly pleased about this expansion
which takes us beyond linguistic boundaries.

Income
2019 was a record year for Biovision, with an income of 9.95 million Swiss francs.
There was a marked increase in the income received from individual private donors,
and in specially earmarked contributions provided by institutional partners. As part of
our institutional partnership with the Swiss Agency for Development and Cooperation
(SDC), we received a contribution of 1.165 million Swiss francs to our programme.
In 2019, Biovision was left legacies amounting to 413,339 Swiss francs in total and,
just like last year, an increase was also reported in the membership fees paid by donors,
which totalled 1.08 million Swiss francs. We would like to take this opportunity to
thank our loyal donors from the bottom of our hearts. Your contributions provide the
foundation for our independence. Added to the project and programme contributions
received from our institutional partners and from the SDC, they produce a broad funding
base; this allows us to deliver a robust medium-term plan for a sustainable commitment
to our key areas of concern – in Switzerland, globally, and in association with our
project partners in sub-Saharan Africa.

Notes on the Annual
Financial Statements
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5,904,206

Total liabilities

5,458,081

50,000
257,938
4,078,773
4,386,711

432,923
0
42,042
361,955
25,002
3,925
0
0
432,923

151,023
171,780
153,006
162,637
638,446

5,458,081

39,329
39,329

4,830,865
134,090
148,034
8,014
27,750
270,000
5,418,752

2018

* Centimes rounded up or down
** The reported earmarked funds indicate the capital that is earmarked for certain purposes
but has not yet been spent.
*** Available capital after positive annual result of CHF 326,083 (allocation to available capital).
The full, audited Financial Statement is available on demand from our office or as a download
from www.biovision.ch.

36 % Donors
30 % Companies and foundations
21 % Public bodies
11 % Membership contributions by donors
2 % Legacies

Source of funds
2015–2019

80% Projects
11% Fundraising and Marketing Expenses
9% Administrive Expenses

Deployment of funds
2015–2019

Performance indicators
2019

50,000
257,938
4,404,856
4,712,794

290,918
24,683
59,189
184,175
22,872
0
0
164,370
455,288

Fund capital (earmarked donations)**
Development and cooperation (4H+i)
Health of people
Health of animals
Health of plants
Health of the environment
Project development
Political dialogue and advocacy
Programme for Switzerland
Total fund capital
Organisational capital
Foundation capital
Restricted capital
Unrestricted capital***
Total organisational capital

189,666
209,302
173,326
163,830
736,124

5,904,206

28,421
28,421

5,274,625
143,963
358,229
6,412
2,331
90,225
5,875,785

2019

Current liabilities
Liabilities arising from the supply of goods and services
Other current liabilities
Project accounts – partner organisations
Accrued expenses
Total current liabilities

Liabilities

Total assets

Fixed assets
Tangible and intangible assets
Total fixed assets

Current Assets
Cash and cash equivalents
Other short-term recoverables
Project accounts – partner organisations
Stock
Prepaid expenses
Outstanding donations
Total current assets

Assets

in CHF*

Balance sheet
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Total project expenses
Total Fundraising and Marketing and
Administrative Expenses

2001

2010

2019

326,083

–662,061

–900,781
–5,702
–
19,189
13,487
–887,294
4,764,686
–4,539,454
225,232

–637,524
–273,706
–911,229
–10,109,652
4%

–4,739,678
–917,927
–2,302,141
–115,525
–8,075,271
4%
–1,123,151

2018
3,356,311
3,531,954
1,007,500
1,072,221
164,421
76,464
9,208,871
–5 %

* Centimes are rounded up or down
** Biovision uses the term “member” to denote a donor to the Foundation rather than in
the legal sense of an affiliation.

0

1

2

3

4

5

6

7

8

9

10

CHF million

Biovision in figures

after financial income and fund adjustments

Operating result

before financial income and fund adjustments
Financial income
Extraordinary income
Exchange rate fluctuations
Total financial income
before fund adjustments
Withdrawal from earmarked funds
Allocations to earmarked funds
Total fund adjustments

176,433
–5,385
8,744
6,656
10,014
348,447
4,662,286
–4,684,650
–22,364

–834,242
–273,161
–1,107,403
–9,613,959
–5 %

Management and administration
Staff costs
Management costs
Total for management and administration
Total expenses
Change compared with previous year

Operating result

–3,888,582
–928,273
–2,563,438
–115,755
–7,496,048
–7 %
–1,010,508

2019
3,710,055
3,519,650
1,165,000
1,080,524
413,339
63,824
9,952,392
8%

Project expenses
Development and cooperation (4H+i)
Political dialogue and advocacy
Programme for Switzerland
Other project expenses
Total project expenses
Change compared with previous year
Fundraising and communication

Expenses

Unrestricted donations
Earmarked donations
Project and programme contributions
Donor membership contributions**
Legacies
Other income
Total operating income
Change compared with previous year

Income

in CHF*

Operating statement
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324,892
0
31,451
383,780
41,793
0
1,520,225
2,302,141

0
429,677
141,525
62,730
1,553,314
2,563,439

178,285
323,316
346,210
70,116
917,927

264,420
111,772

0
540,399
387,874
0
928,273

4,855,203

0

33,146
4,004,336

115,525

82,609

315,968
169,283
333,665
274,570
239,332
103,658
7,278
0
1,443,754

* Centimes are rounded up or down

Biovision works with partners in Africa – and in association with international
researchers – on the development and implementation of innovative and environmentally
friendly methods. We achieve a leverage effect when other donors (foundations and
the EU) and governments adopt our innovative approaches. In addition, we also provide
support at political level for the redirection of public research funds towards
agroecological approaches.

Sustainable consumption
Sustainable consumption,
French-speaking Switzerland
CHS_000 Implementation of Agenda 2030
CHS_001 Sustainable Development Solutions Network
(SDSN), Switzerland
CHS_002 Sounding Soil
CHS_003 Transformation of the food system in Switzerland
CHI_000 Raising awareness of sustainability issues
Total, Programme for Switzerland

CHC_001
CHC_002

Programme for Switzerland

PDA_001 CCGA – Changing course in global agriculture – Plus
PDA_002 More research for agroecology
PDA_003 Using agroecology to combat climate change
PDA_004 CCGA
Total, Political dialogue and advocacy

Political dialogue and advocacy

Total, Development projects (4H+i)

Other project expenditure
Project development and support for the
“4H+i” priority programmes
PPF_001 Inst, Development and Capacity Building, BvAT

202,882
162,510
303,085
230,257
255,330
30,374
30,948
51,303
1,266,689

32,809
39,036
111,317
183,162

Health of humans
DPH_001 Stop malaria
DPH_002 Stop DDT
DPH_000 Health of humans – general
Total, Health of humans

Dissemination of information
DPI_001 TOF farmer magazine
DPI_002 TOF radio
DPI_003 iTOF Advice in the field
DPI_004 TOF Farmer magazine in Swahili
DPI_005 Infonet – Biovision
DPI_006 EOA Capacity Building
DPI_009 Agricultural seminar, Uganda
DPI_010 Impact assessment of MkM farmer magazine
Total, Dissemination of information

0
288,507

76,721
390,214

639,525
0
0
639,525

130,991
44,558
39,460
73,498

25,565
78,470
92,729
79,468
75,998
107,191
459,421

174,119
106,024
11,300
160,195
115,837
122,197
478
887,952
330,368
0
1,908,470

2018

99,501
0
71,820
142,172

0
88,242
101,035
0
95,629
131,790
416,696

152,480
115,086
0
119,498
0
98,295
0
723,269
300,102
123,090
1,631,820

2019

Health of animals
DPA_002 Camels for drought areas
DPA_004 Early warning system against Rift Valley Fever
DPA_005 Tsetse fly control
DPA_006 One Health – disease prevention
for humans and animals
DPA_007 Information system for disease and drought
Total, Health of animals

Health of the environment
DPE_001 Modern beekeeping in Tolay
DPE_002 Reviving traditional knowledge
DPE_003 Forest school in Mpigi
DPE_005 Protecting biodiversity
DPE_006 Local seed for broad diversity
DPE_007 Beekeeping for start-up companies
Total, Health of the environment

Health of plants
DPP_001 Push-Pull: Diversity through Participatory Research
DPP_002 Long-term system comparison
DPP_003 Marketing of ecological agricultural products
DPP_005 Fruit fly control
DPP_006 Push-Pull programme
DPP_008 Food security in rural Ethiopia
DPP_009 Coffee production in Rongo
DPP_010 Push-Pull in sub-Saharan Africa
DPP_011 Agroecology Centre in Tanzania
DPP_012 Combatting the Tomato Leafminer Moth
Total, Health of plants

Development projects (4H+i)

Biovision invests in three areas of activity: Development projects (4H+i); Political dialogue
and advocacy; Raising awareness in Switzerland (implementation of Agenda 2030).

in CHF*

Project expenses

Accountability and
transparency
We strive to use donations and membership fees purposefully,
efficiently and effectively, and to provide information transparently
about how the money is spent.
The Biovision Foundation is politically and financially independent.
It reports to the Swiss supervisory body for foundations and is
certified by ZEWO. It makes prudent, targeted use of its funds. The
Annual Accounts are prepared according to the Swiss GAAP FER 21
expert recommendations on financial reporting, legal requirements,
the ZEWO standards and the provisions of the Statutes of the
Foundation. The Auditor’s Report on the Annual Accounts for 2019
is available for inspection at www.biovision.ch, along with the
Statutes.

General consultative status
Biovision is the only Swiss Foundation to have general consultative
status in the Economic and Social Council of the United Nations
(ECOSOC). Biovision is represented on the Swiss national FAO
Committee (CNS-FAO).
Ecological footprint
As an organisation that operates globally, Biovision often finds
business travel unavoidable; to attend meetings with project partners
in East Africa, for example, or to take part in international confe
rences. Nevertheless, we make every attempt to limit our ecological
footprint as much as we can. In 2019 we produced the equivalent of
115 tonnes of CO2. Our compensation for this amount via MyClimate
was used to support the “Savings Groups Enable Women to Afford
an Efficient Cooking Stove” project in Kenya. We use certified ecoelectricity at our offices in Zurich.

Auditor
KPMG AG, 8004 Zurich
Status in the USA
The Biovision Foundation has public charity equivalency in the
United States in accordance with Section 501(c)(3); donations are
tax-deductible in the USA.
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Knowledge creates food:
a lesson in keeping poultry
and breeding chickens in
Kenya, as part of Biovision’s
“Farmer Communication
Programme”.
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Purpose and vision

Publishing details

Biovision sees itself as a pioneer of change.
© Biovision Foundation, Zurich, May 2020

As an organisation which campaigns for an ecological and sustainable
farming sector in line with the aims of agroecology, Biovision is
contributing to the achievement of the UN’s 2nd sustainable Develop
ment Goal for the 2030 Agenda, “Zero hunger”. We follow a holistic
approach, first attempting to tackle the causes of poverty and hunger
before striving to ensure the well-being of humans, animals, plants and
the environment. Our work is based on science and we believe in the
development of innovative ecological solutions.

Editor
Florian Blumer

We initiate and support development projects in sub-Saharan Africa
and we work at social and political levels in Africa, Switzerland and
internationally towards achieving a transformation to sustainable food
systems. Our vision is of a world that has enough healthy food for us all,
produced by healthy people in a healthy environment.

Financial Report
Alexandra Arnold

Project Manager
Nina Lyner
Text
Laura Angelstorf, Alexandra Arnold, Florian Blumer,
Dr Stefan Diener, Dr Frank Eyhorn, Dr Matthias Geck,
Simon Gottwalt, Sabine Lerch, Peter Lüthi, Andreas
Schriber, Andreas Sicks

Languages
This Annual Report is available in German, French
and English.
Translation
Clipper Übersetzungen AG, Zurich (English),
Anne Berger (French)
Revision
Text Control AG, Zurich (English and French)
Proofreading
Text Control AG, Zurich
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Design
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Paper
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Printing
Stämpfli AG

“Biovision deserves
our greatest respect for
the results it achieves
through its work.”
Rahel Binkert
Co-Owner of the Binkert Partnerinnen
Agency in Zurich
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Biovision in a nutshell
Founded in: 1998
Vision: a world with enough healthy food for all,
produced by healthy people in a healthy environment.
Priority countries: Ethiopia, Burundi, Kenya, Malawi,
Switzerland, Tanzania, Uganda
Number of projects undertaken in 2019: 30
Project partners in Africa in 2019: 22
Project investment in 2019: 7.5 million Swiss francs
Employees in Switzerland in 2019: 45 (34.8 full-time positions)
Employees in Africa in 2019: about 300
Private donors in 2019: 24,000

Heinrichstrasse 147, 8005 Zurich, phone +41 44 512 58 58
Donations from Switzerland: PC 87-193093-4
IBAN: CH6909000000871930934

www.biovision.ch

Thank you! With your help,
we can support farmers
to build up a secure living
for themselves – using
ecological resources.

Stiftung für ökologische Entwicklung
Fondation pour un développement écologique
Foundation for ecological development

